
Project Managers Working Group Meeting 
Monday, February 21, 2005 

2:30 p.m. to 4:30 pm 
3700 Wake Forest Rd 
Conference Room 2 

 

Agenda 
 
 
 

1. Approval of the Minutes 
2. Portfolio Management 

� Overview 
� Demo of UMT tool 
� High level review of the project plan 
� Volunteers/assignments to define/configure toll 

processes 
3. Handout of SB 991 project assessment and PM     

qualification templates 
4. Open discussion  
5. Next meeting 

 
 
 
Future items for discussion: 
PM Qualification 
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